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Briefs 


NJDOT to redo 


Medford Circle 


The Medford Circle will be 
replaced by a signalized intersec- 
tion. Constructed in 1932, it is 
the intersecting point for Route 
70 and County Route 541. 

As part of the project, Route 
541 will also be widened and 
restriped. The job will take 18 
months to complete. 

To date, more than half of 
New Jersey’s 67 traffic circles 
have been eliminated and 
replaced with modern designs to 
facilitate traffic flow. - 


ESP tops 40,000 


Emergency Service Patrols 
(ESP) have assisted more than 
40,000 motorists since their 
inception in January 1994. 

The patrol covers sections of 
I-76, I-295, 1-676, Route 55 and 
Route 42 in South Jersey; and I- 
80, I-280 and I-287 in the North. 
ESP is federally funded and 
operates on weekdays from 4 a.m. 
to 8:30 p.m. 

The ESP vans are equipped 
with first aid kits, jacks, traffic 
cones, fire extinguishers and tools 
for minor repairs. Changing flat 
tires is the most common type of 
assistance given, followed by 
providing a gallon of gas and 
jump-starting dead vehicles. 

SRSA REE 


Governor Christine Todd Whitman 


Commissioner Frank J. Wilson 


Commissioner Frank J. Wilson told 
members of the Assembly and Senate 
Appropriations Committees what NJDOT 
and NJ TRANSIT delivered to taxpayers 

_ during the current fiscal year during special 
hearings this month. 

Wilson also outlined his proposal for 
more than $2.8 billion in transportation 
spending for fiscal year 1997. 

“The Governor’s vision that state 
spending should fuel our economic growth is 
advanced in this budget,”’ Wilson said. 
“Whether utilizing federal or state funds, the 
transportation budget ensures New Jersey is 
open for business.” 


Ed. Note: This article is the 
second in our NJDOT “sign-up” 
series. The Transporter will carry ongoing stories 
about this Departmentwide project to improve the 
quality of New Jersey signs and their messages. 
You are invited to send any suggestions to us to 
forward to the task force. 

It’s that time of year again. You can tell 
by the increased number of motorists on the 
New Jersey roadways, already the most 
densely populated and traveled state in the 
country. 

They’re traveling to the Jersey shore, to 
the amusement attractions like Great 
Adventure and to the farm markets that open 
every spring. NJDOT’s job is to make sure 
that New Jerseyans, commuters and tourists 
alike will find their way more easily. 

To that end, as reported in last month’s 
Transporter, Commissioner Frank J. Wilson 
issued a “heads-up” for “sign-up” to every 
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Wilson outlines FY 97 budget 


Specifically, Wilson said the NJDOT 
has completed the Trenton Complex, opened 
the first segment of the high occupancy 
vehicle lanes on I-287 and completed the 
ramp on Route | at New York Avenue in 
Trenton. 

In addition, NJ TRANSIT broke ground 
in Jersey City for a park and ride which will 
serve the Hudson-Bergen Light Rail Transit 
System and has secured $530 million in 
federal funds for that project. 

Wilson also pledged to continue high 
levels of service to the public. He said 
spending initiatives for FY 1997 and 


(Continued on page 6) 


Task force to fix signs 


NJDOT employee. The “inside” group 
that’s trying to make good signs happen is 
the Sign Task Force. 

William Beetle, Director of Transporta- 
tion Systems Planning, who chairs this 
multi-disciplinary task force, was given an 
order straight from the Blueprint for 
Transportation: deliver the highest quality 
services — through improved traffic signs. 

Beetle called a team together. (See 
names on page two.) Using the team’s 
professional talents as a base, Beetle also 
pulls members from other organizational 
areas when he needs to get a specific job 
done. Then he sets into motion a series of 
task monitors, case study leaders and 
working groups. 

Although the overall goal of the task 
force and its subgroups is “to improve 


(Continued on page 2) 


= NJDOT hosts 
| Take Your 

Daughter 

to Work Day 


Ed Feller, Sign Shop, 
demonstrates the art of 
signmaking to a group 
of visiting “daughters.” 
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Signs 
consistency of the sign program and deliver 
new signs,” according to Beetle, certain jobs 
may need specific talents for short periods. 
If a group’s task is too large or too complex, 
Beetle and the task force members will 
create an adjunct committee. 

The task monitors follow through on a 
task that’s essential to help the group meet 
its goals. I.B.Senyk and Jim Lear, head the 
sign inventory task. Upon completion, the 
inventory will generate priority lists for sign 
replacements that the regions will verify. 

Bill Anderson, Bernard James and Art 
Silber are leads in the regionai 500 series 
signing under a design and a fabricate/install 
contract. This means that when the signs are 
designed, they can go immediately to 
fabrication and installation. 

An adjunct group that Beetle leads, 
related to the 500 series signing, will place 
local street names on free-standing signs at 
County 500 routes/state highway intersec- 
tions. These include signing locations that 
do not have signs on mast arms. Joining him 
in this endeavor are Bill Anderson, Dick 
Dube and LB. Senyk. 

Members of a second adjunct group to 
the 500 series signing project are Harold 
Neil, Maurice Rached and Dennis Motiani. 
They are following through on placing local 
street names on traffic signals. 

NJDOT will add street names to traffic 
signals at intersections statewide. If you 
look at the corner of Lower Ferry Road and 
Parkway Avenue (the corner of NJDOT 
headquarters) you’ll see a sample of their 
efforts. When complete, this task will yield 
8000 signs statewide. 


(from page one) 


Obituaries 


Former Motor Vehicle Services 
employee Ruth Clair Efrus of Spring- 
field, died March 30 in Cornell Hall 
Convalescent Center, Union. 

World War If Army Veteran Angelo 
M. Cervino of Landisville died March 31 
in Newcomb Medical Center. Before _ 
retiring in 1977, Cervino worked in the 
NJDOT construction and maintenance 
unit in Vineland for 30 years. 

Retired NJDOT supervisor Francis 
A“Whitey” Ramer of Logan died April 
10 in Woodbury. 

Saverio Bosco, a 35-year NJDOT - 
employee, died April 20 in Vineland. An 
Army veteran, Bosco worked as a civil 


engineer in the Mt. Laurel office until his 


retirement in 199]. 

NJDOT retiree Elizabeth S. Wagner 
died April 21 in her Trenton home. A 
maintenance worker for 12 years, he 


With yet another task on his plate, 
Beetle met with Wade Lawson of South 
Jersey Transportation Authority (SJTA) to 
present preliminary plans for a signing 
program to Atlantic City and several state 
roads. Bill Anderson will ensure the signs 
meet Manual on Uniform Traffic Control 
Devices (MUTCD) standards. 

Certain spots in New Jersey require 
more attention than others, due to the high 
daily traffic pattern or the heavy weekend 
tourist traffic. These case study groups are 
developing sign plans for selected corridors 
and principles for implementation statewide. 
The Camden case study is led by Bill 
Feldman, and the Morristown case study led 
by Jim Pittman. A new study that’s just 
formed is the Routes | & 9 case study led 
by Dick Dunne. 

Beetle formed three working groups to 
handle special sign conditions. Bill 
Dickinson’s trailblazing working group is 
revising the “Criteria for Signing of Traffic 
Generators and Motorist Services on 
Nonfreeways and Freeways in the State of 
NJ.” When the criteria are in place and in 
use, signs in New Jersey will be consistent 
and easily recognizable. Dickinson expects 
to present the final guidelines to the task 
force in early June. 

Frank McGough heads the map/sign 
working group that reviews placement of 
pertinent data on the map and considers 
other map possibilities with Travel & 
Tourism. This group was formed to ensure 
that the New Jersey map and the road signs 
will work together to aid travelers. They’ ll 
prepare the clearest, yet concise map for 
drivers, while marketing New Jersey’s 
points of interest. sae also expects to 


retredin 1991, : 

Frank Csighy of Yardville died Apa 
26 at the Masonic Home in Burlington. 
He was a retired supervisor for Motor 
Vehicle Services. 

Retired NJDOT Bureau Chief of 
Property and Relocation, Division of 
Right of Way John E. Gill died April 27 at 
his Ewing home. A World War Il Army — 
Veteran in the European campaign, Gill 
received the Bronze Star. In 1978, Gill 


: retired from NJDOT after 26 years. 


Rose H. Bate of West Trenton died 
April 28 at Helene Fuld Medical Center. 
A Trenton native, Bate was actively 


employed by NJDOT as an MIS Techni- 
-- cian in Accounting & Auditing. 


New arrivals 


Accounting & Auditing’s Tina 
Marie Franzoni and husband, Eric, 
welcomed their first child, 7 Ibs, 12 oz., 
Tara Marie on April 17. 


present the final policy recommendations i in 
early June. 

Sandy Hornick leads the newly-formed 
message working group. This group will 
work on the philosophy behind the message 
that’s written on the sign. They’II also 
decide if motorists get a consistent message 
from signs when traveling through New 
Jersey. 

Are we ready for an influx of motorists 
on the state’s highways? According to the 
task force, there’s no doubt about it — this 
team is signed up to play ball! 
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Stanley J. Rosenblum, Assistant 
Commissioner of External & Govern- 
mental Affairs, has announced the 
appointment of Barbara Bush to 
Director, Legislative Liaison. Reporting 
to Barbara are Edd Carman, for Motor 
Vehicle Services matters and Janice 
DeJohn for correspondence and tele- 
phone inquiries. 

NJDOT veteran Deb Mangan is a 
new face in the Communications Office 
Correspondence unit. In her new 
supervisory position, Deb will oversee 
all correspondence for the Commiss- 
ioner’s signature and implement the new 
computer system. Formerly in Employee 
Trip Redcution, Deb replaces Eileen 
Fitzpatrick, who moved to the Division 
of Finance and Administration. 

Executive Director Sherri Hope 
Culver announced other moves within the 
Communications Office Events, Brief- 
ings and Web section. Barbara Dyett 
will manage the section’s activities, 
assisted by Sheree Davis for overall 


New director Roberson 


Assistant Commissioner for Opera- 
tions Albert B. Ari has named 21-year 
NJDOT veteran F. Rodney Roberson to 
be Director of Operations Support. He is 
responsible for the bureaus of Mainte- 
nance Engineering and Operations, 
Project Support and Engineering and 
Equipment Engineering and Operations. 

Rod started with the NJDOT in 
March 1975, in a road maintenance crew 
in Region #3. Since that time he has 
progressed through the ranks of Mainte- 
nance in all five of the regions, eventu- 
ally becoming an Area Supervisor, 
Highway Maintenance. 

In the mid-1980s a mobility assign- 
ment in the Division of Hearings and 
Affirmative Action led to an opportunity 
for Rod to make a permanent career field 
change, moving into the administrative 
area of the Department. 

When the Department regionalized, 
Rod saw the opportunity to return to the 
regions, bringing his past experiences 


Recent retirees 


Recent retirees include: Robert 
Rogatski, Construction and Maintenance 
Tech. 2, North, 28 yrs., 6 mos.; Paul 


New positions and mov 


es 


activities and Mark Dunlap for the Web. 
Barbara’s experience spans NJDOT and 
the Governor’s office. Sheree worked in 
Employee Trip Reduction and Mark in 
Community Relations. Rich Melini will 
spearhead legislative issues for events 
and briefings. 

Russell D. Tong, Assistant Commis- 
sioner appointed Lisa Webber acting 
project manager in charge of Capital 
Project Management restructuring. An 
Administrative Analyst, Lisa heads the 
Reorganization Task Force and is 
responsible for meeting the July 1 
restructuring deadline. Assisting Lisa is 
Mary Beth Whittaker of Design 
Standards. 

Commissioner Wilson has reas- 
signed the Bureau of Geographic 
Information Systems (GIS) to the 
Division of Capital Program Control and 
Support Services. As part of the Capital 
Program Management restructuring, GIS 
provides support to the units that will 
deliver the Capital Program. 


comes from the ranks 


and knowledge. Rod applied for and 
was selected to be the Personnel 
Administrator in Region 2. This startup 
unit presented a unique and difficult 
challenge. Following this assignment, 
Rod was selected Executive Assistant to 
Ari, who was then Executive Director 
for Region 2 Operations. Rod returned 
to the headquarters as the Executive 
Assistant to newly appointed Assistant 
Commissioner Ari. 

“Under Ari’s leadership, Operations 
has taken on new responsibilities that 
necessitate organizational change,” Rod 
said. All of the changes going on in 
NJDOT, and in Operations specifically, 
present challenges which will permit the 
new director to implement ideas he has 
derived from his own multi-faceted 
career. 

Rod is a 1970 Viet Nam veteran 
and resides in Florence with his wife, 
Noreen. They have two children, 
Jennifer and Rod Jr. 


Libby, Equipment Operator, Central, 27 
yrs.,4 mos; Klaus Baesler, Equipment 
Operator, North, 27 yrs; Anna B. Harvey, 
MVS Customer Services Supervisor 4, 25 
(Continued on page 6) 


Wendy Molner directs 
Community Relations 


Wendy Kuser Molner is a woman 
with a mission. The new Director of 
the Office of Community Relations 
(OCR) sees herself as a builder of 
bridges both in and outside of the 
Department. 

“We want our office to be a 
partner with the project management 
team and the regions. Problems are 

: Zz 7) resolved faster 
when the 
community is 
| included in the 

| decision- 
making 
process,” she 
| said. Molner 
assumed the 
reigns as 
Director on 
February 26 
after serving 
as Community Liaison for the North- 
ern Region. 

One of her first tasks was to assist 
the new project management team and 
the newly reorganized regions. She 
established new procedures to increase 
direct community involvement and to 
insure that OCR is an advocate for the 
Department with the communities. 

Her regional staff includes: North, 
Debbie Hirt and Tom Johnson; Central, 
William Cochran; and South, James 
Stevenson. At headquarters, John 
Mycoff is manager of Special Projects 
and Alex Brown schedules public 
meetings. Judy Semler, Karen Craft 
and Barbara Haynes are the support 
staff. 

Prior to joining NJDOT, Molner 
did marketing and event planning for 
the American Cyanamid Company’s 
Pharmaceutical Division. A 1994 
graduate from Upsala College with a 
BS degree in Public Policy, Molner 
served a two-year term as a council- 
person and mayor of Hardyston 
Township while attending college. She 
and her husband, Chris and daughter 
Alexandra live in Sussex County. 


Ls 


Molner 


Job Posting Day draws over 5,000 resumés 


To date, over 5,000 resumés for the 
Voluntary Reassignments/Promotions Postings for 
over 200 positions in Capital Program Management 
have been received and screened by Human 
Resources. Due to this overwhelming response, only 
the top candidates will receive an interview. 

Interviews will be conducted from May 17 
until June 30. If you have applied for any of the 
positions and plan to be on vacation, please leave a 
phone number where you can be reached. There will 
be no rescheduling of interviews. More than 600 
employees took advantage of the May 6 Job Posting 
Day at NJDOT Headquarters to receive information 
on the restructuring of Capital Program Management 
and available job opportunities. 

Division directors and managers from 
Capital Program Management were on hand to 
answer any questions about the restructured units. 
Division of Human Resources staff were also 
available to answer any personnel questions. 

Future Project Managers took exam May 17 

NJDOT recently held a promotional exam to 
fill 61 Project Manager positions through the 


Department of Personnel. 

All promotional applications had to be in by 
May 14. Exams were distributed on May 17 and were 
due back to the Division of Human Resources on May 
20. All exams will be scored and ranked by the 
Department of Personnel. 

NJDOT reviews unit scopes 

The Department recently developed and 
submitted new promotional unit scopes that reflect the 
restructuring of both Capital Program Management 
and Maintenance and Operations. 

Most of the unit scopes are broad enough to 
provide promotional opportunity to many employees. 
As we bring more employees under a unit scope, 
many of the lists will be abolished. 

When the unit scope or the competition 
remain the same, the promotional list will be retained. 
All retained lists will be checked. If any employee 
moves out of the unit scope, his/her name will be 
removed from the retained list. 

— Angela Sperrazza, 
Acting Director, Human Resources 


E&O Building to be restructured, too 


On May 6 the Bureau of Facilities 
Management & Operations started the huge task of 
reconfiguring the entire Engineering & Operations 
Building to reflect the organizational restructuring of 
Capital Program Management. This requires a team 
effort if the July 1 deadline is to be met. 

The new design will enable a more efficient 
and productive work flow within the Department and 
provide better access for outside firms who need to be 
involved in our process. 

Approximately 15 new full height offices 
will be constructed by in-house staff on the first, 
second and third floors while approximately 18 
current full height offices and/or conference rooms 
will be removed throughout the building. 

Work is presently planned for the first and 
second floor to be followed quickly by the third and 
sixth floor. The CADD work area will be relocated to 
Training Room “B” and the PC Lab on the second 
floor. This group will remain there until their 
permanent home is constructed. 


Likewise, a staging area has been identified 
that will house those employees made “homeless” 
during the renovations. Our aim is to keep people 
working as productively as possible throughout the 
moves. 

Everyone will need to guard against rising 
frustration levels and remember we’ re all in this 
together. All seven floors will be impacted at some 
point in time. Work will be occurring on different 
floors simultaneously. 

The coordination of the moves will be 
handled by staff on loan from Assistant 
Commissioners Russ Tong and Al Ari. Additional 
hands to complement the “small but mighty” 
Facilities staff will come from Maintenance and 
Operations. A contractor will work on the systems 
furniture reconfiguration in conjunction with the 
Facilities staff. 


— Joseph Acerra, Manager, 
Facilities Management and Operations 


NJDOT to begin Primavera training in June 


As we know, the core function of Capital 
Program Management is to deliver projects. One of 
the competencies that CPM staff will need to 
enhance, therefore, is its capacity to plan, schedule 
and control large complex projects on time, within 
budget with all critical processes fulfilled. 

The ability to build and maintain schedules 
for projects will be part of the knowledge base to 
deliver our capital program. 

The Department will use a well-known 
project planning tool called Primavera Project 
Planner as a platform for its Project Management 
Control System. Many of our staff, particularly those 
in construction and materials, are already familiar 


with this software program. 

Capital Program Management has arranged 
for extensive training to accelerate and expand the use 
of Primavera among Department employees so they 
can get up and running on the program that is now 
being installed as a foundation for delivering projects. 
Starting in June, groups will go off-site to be trained 
by some of the best instructors in the region. 

Throughout the year we will be arranging for 
additional people to gain skills in this area. Long term, 
we will be able to provide on-site instruction, tutorial 
and help desk assistance. 

Many in the contracting community as well 

(continued on page 6) 


In order for the Department’s reorganization 
efforts to be successful, the processes we use must 
change also. 

Commissioner Wilson has often stated that he 
believes NJDOT employees are talented and well 
intentioned, but that they are victims of antiquated, time 
consuming processes. Many of the steps in our current 
processes add little or no value to the overall mission of 
Capital Program Management: delivery of projects in the 
program. 

O’Brien Krietzberg, the restructuring 
consultant, has been gathering information over the past 
several months on all of our current processes. The DOT 
Action Group (DOTAG) was formed in March to 
examine the information and identify areas that could be 
improved. 

To date, nine areas have been identified: Right 
of Way, Environmental, Community Relations, Utilities, 
Design, Planning/Pipeline Management, Legal/ 
Regulatory, Construction and Professional Services. 

Steve Lavelle, a project manager in the 
accelerated project management office, has been 
assigned project manger for this overall effort. Steve 
will be applying to this effort the same tools which have 


Quality Management Services is a new unit 
created within Capital Program Management as part of 
the restructuring that ensures that the taxpayer is getting 
the “most bang for the bucks.” Its mission is to provide 
quality assurance, quality improvement and change 
control based on function, cost and value. Brian Strizki 
is Acting Manager. 

Quality Management Services will develop a 
quality assurance program, shift quality control 
responsibility to our design consultants and construction 
contractors and provide the means for continuous 
improvement in the work we do every day. 

This unit will offer many new opportunities for 
employees. We are looking for individuals with varied 
expertise from throughout the Department. 

Quality Management Services will consist of 
three bureaus: Quality Assurance and Improvement, 
Configuration Management and Value Engineering. The 
following is a summary of their functions. 

The Quality Assurance (QA) and 
Improvement Bureau will set and maintain quality 
standards for in-house work, projects, contractors and 
suppliers; conduct QA audits on both in-house work and 
individual projects, e.g. the designer, project 
management, contractor and suppliers; perform quality 
review and development on standards, specifications, 
policies, procedures, and processes and participate in the 
review of new improved technology and products. 

The Department will be taking on a “zero 
defects” approach to all of its work. That is, doing 
things right the first time, every time, on schedule and on 
or under budget. 

The Configuration Management Bureau will 
control change and avoid “scope creep.” Changes in 
project scope have occurred too frequently in the past, 
causing delays, cost escalation, and rework with little or 
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Restructuring to bring new processes 


been successful in delivering projects 
in the accelerated program. 

A project schedule has been 
developed including individual tasks 
and milestones, and status reports will 
be generated to maintain the schedule. 
Steve is responsible for keeping these 
efforts on track with the 
Commissioner’s deadline of July 
1, 1996. 

Steve, working with O’Brien Kreitzberg, has 
formed a series of teams comprised of staff from DOT, 
FHWA, the DAG’s Office and several other agencies. In 
addition, Steve has sought out volunteers from staff to 
work with him full time on this effort. 

Please extend to Steve any assistance you can. If 
you are interested in helping, you can contact him at 609- 
530-2191, the Director’s office. Like many of our staff, 
Steve is currently moving, so his phone number will 
change from day to day over the next couple of weeks! 

Look for more information on process change in 
the coming weeks. 


Lavelle 


—Tim McGough, 
Acting Director, Project Management 


introducing quality management services 


no value. The new bureau will identify, maintain and 
update project baseline description and facilitate 
assessments of proposed changes. It will establish 
processes to develop and use a systematic approach to 
review proposed changes; establish and maintain a 
baseline of applicable documents, e.g. design manuals, 
standards, specifications, agreements; determine which 
other units need to assess each change request and ensure 
that they evaluate the change and recommend 
implementation of the change to the Change Control 
Board (Directors and Manager of Quality Management) 
for approval. 

The Value Engineering (VE) Bureau already 
exists and will expand its staff and functions. NJDOT 
currently has one of the leading VE programs in the 
country with over $300 million saved to date, including 
over $75 million saved so far in FY 1996. VE isa 
function-based method of analysis using a multi- 
disciplined team to provide an equal or improved product 
at a reduced life cycle cost. 

Based on the success that New Jersey and others 
have had using value engineering analysis as a tool to 
improve quality and produce cost effective designs, the 
federal government has mandated that value engineering 
be conducted by all states as part of the new National 
Highway System bill. It has chosen NJDOT’s program as 
a model. 

This bureau will conduct VE Team analysis on 
design projects, design standards and specifications, and 
policies and procedures; life cycle cost studies; VE 
studies on special projects to provide low cost/high value 
improvements and reviews of all VE proposals submitted 
by contractors on construction projects. 

— Lisa Ninesling, 
Project Engineer 
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A recently uncovered Progress Report from then 
Commissioner Dwight R. G. Palmer, covering the years 
1954-1962 helps put current events in perspective and shows 
how far we have come. 

It said: “During the eight years since 1954, the produc- 
tion and other activities of the New Jersey State Highway 
Department have increased and diversified to a degree 
unmatched by a comparable period in its history. To handle 
these many additional responsibilities, it has been necessary 
... to institute some rather sweeping changes in every phase 
of the Department’s operations.” [See Restructuring pages] 

The report goes on to detail costs. “The amount of 
money committed to new highway projects reached an all- 


Budget 


fundamental changes in the way the NJDOT oversees its 
project pipeline will keep the state’s transportation net- 
work health. It will relieve traffic congestion, expand the 
overall system and put more transportation dollars into 
construction. 

Wilson told the committee that he is in the process of 
restructuring the NJDOT’s project delivery apparatus. He 
said that he will move the NJDOT away from a system 
created over the years which takes the average construction 
project eight years to get through the pipeline at a cost of $5 
million. Part of the restructuring includes accelerating the 
construction schedules of FY 1997 projects. 


Training (rompare 4) 


as many of our design consultants also use Primavera. Public 
organizations, including many transportation departments, are 
also beginning to use of this powerful project management 
tool. 

Primavera Project Planner will assist project managers, 
administrative staff, design staff, construction staff and 
schedulers with the one thing they value most: control. 
Primavera is the recognized standard for high end, high 


(from page one) 


Retirees (from page 3) 


yrs., 4 mos; Michael Tuorto, Highway Marker, Central, 24 yrs., 5 
mos. 

Henry Huttchings, Truck Driver, Finance & Administration 
Support Services, 20 yrs., 6 mos; Theresa Avanzato, Support 
Service Rep. 2, Finance & Administration, 19 yrs., 3 mos; Charles 
Fetterly, Supply Support Tech. 1, North, 16 yrs, 10 mos; Alice 
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time high of $115 million in 1961-62. This compares with 
approximately $35 million activated during the 1953-54 fiscal 
year.” [By comparison, last year NJDOT’s capital program 
was $357 million on highway construction.] 

“In designing the modern highways required by today’s 
traffic volumes, the Department abandoned the outmoded 
concept of ‘traffic circles’ in favor of Channelized Intersec- 
tions, Jughandles and Overpasses.” [Of the 67 circles in 
1954, 30 remain. ] 

“The thousands of signs along New Jersey’s highways 
were revised. A sign research program was established. 
White reflective letters on green background became stan- 
dard.” [See page one story. ] 


“This budget reflects common sense ideas and smart 
spending. Over $550 million in contracts will be awarded 
this year — nearly 40% more than last year — making it the 
highest amount ever awarded. Our spending plan also 
continues to build on the trust we’ve placed in the Transpor- 
tation Trust Fund,” he added. 

Last November, New Jersey voters approved a ballot 
question that authorized the reallocation of the 10 cents per 
gallon state gasoline tax to fund transportation projects. 
With that approval, the reauthorized Transportation Trust 
Fund can disburse as much as $700 million per year in state 
transportation funds over the next five years. 


performance project management organizations. 

Many of the features of this software will be useful not 
only for the Capital Program, but also as a day to day tool for 
every level of CPM to organize our work. Some of tools 
included in Primavera are: project scheduling, resource 
management, cost management, data exchange, presentation 
graphics and project modeling. 

— Bub Kovacs, Quality Management Services 


Schafer, Support Service Rep. 3, MVS, 15 yrs, 5 mos; Antoinette 
Marchall, Support Service Rep. 1, MVS, 12 yrs., 10 mos. 

Dolores H. Kline Young, MVS Customer Service Info. 
Spec. 3, MVS, 6 yrs., 7 mos; and William Leeds, R/Way 
Negotiator, Capital Program Management Design Services, 4 
yrs., 7 mos. 
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